Decision Support Workshop
11-12 December 2003

Workshop Background

Dr. Ken Harvey

Co-Chair, Decision Support Technical Cammittee, HL7 Australia,
Senior Lecturer, School of Public Health, La Trobe University,
Council Member, Australian ConsumersA ssociation,
Board Member, Therapeutic Guicelines Limited.
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Talk outline:
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17« A hidory lesson—
the 1997 CDROM project.

. h‘g‘ » Qubsequent events.
» Today’ sworkshop:

[:_;a.- — Our task.

— Theddiverables.

The 1997 CDROM Project

Those who cannotlearn
from history are doomed to
repeatit Santayana

» Theproject vision.

* Projedt beginnings (June, 1997).

* Problans emerged (December, 1997).
» Business model proposed (mid 1998).
Project abandonmentt (May 1999).

The vision

praticeguidelines,
moreaccesshlevia
physician'scomputers.
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College of R adiologists,
Imaging Guidelines

MO LYY |AAWA |

Problems emerge:
takeholders diverge

Pharmaceutical Benefits Branch wanted
— an initid foason thergaitics

whereas the GP Branch (and GPCG) wanted

— an pading rangeof hedth information resources (the full IBM
functiona deskiop).

Therewas al so differences over aproject focus on
— CDROM produdion only

Versus
— broaler issuesof enbelding guidelines in decision support sy sters.

Therewas a so dispute over who should bein charge
— govenment?RACGP?Industy? o

Project beginnings:

July, 1997

Workshop organisad by GP Branch,
Comnmonwealth DoHA (Patrick Colmer)
— Presntationson (by):
¢ ThergpauticGuideines (Ken Hawvey)
* Australian Medicines Hadbook (Gary Misan).
¢ Manual of Use.. Of Pahology Tests(Jean McFherson).
* Imaging Quidelines (Laurence Lau).
¢ Mapping Coding Sygems (DonWalker).
 Functiond Fecificationsfor G° mmputing (IBM).
— Discussion of issues
o GP needs.
 Database formats.
— Proposalsfar action s

Business model
proposed (mid 1998)

BOARD
Repr esentatives of
TGL, AMH, RACGP, RCPA, DoHA

Finance & Marketing Technical

administration & sales devel opme nt
Co-loc ated with Ther ape utic Guidelines Co-loc ated with AMH
in Melbourne in Adelaide
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The business

problem |

Provider Price Volume
(per annum)
TG $26.80 book 145,000
$149 set books
AMH $125 20,000
RCPA No charge 40,000
NHMRC# |No charge 45,000
# Immunisation Handbo ok 12




The business

problem Il

¢ Inthepast key hedth information
resources were provided“ free of charge”
— although Australian Prescriber was killed for a while

by the Fraser “ razor gang”

« Government policy was now“ | & the user pay”

the CDROM proj ect wasestimated to require anexpenditure

of about $250,000 per annum

break-even price of the prodict (assuming optimistic sales)

would be about $300

NHMRC (and others) were also selling their prodicts

the health practitioner’s wallet isinelastic 13

Stakeholders concems
(late 1998)

* Financial viability
and rik

* CDROM delivery outmoded
— intrangs
— softwareintegration

e Sructure(split Adelaide &

M elbourne operaion)
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DoHA response

(early 1999)

* Marke research of aprototype
product was considered in order to clarify
what the end usersmight pay

— However, there were problemsin producing a prototy pe -
one imporiant stakeholder was too bugy downsizing and
restructuring (to maintain viability of their print product) to
effectively cooperate on e-products.

— Meetings were delayed.

— The Departmental Officer driving the process went oversas
(to return to another position).
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Project abandonment

(May, 1999)

I am writing to inform you that, at this time,
the Commonwealth has decided not to proceed ...
due to a number of concerns.

Despite support for the concept by GP members o the
Management Committee, the content owning organizations
have not demonstrated a high level of commitment to the
process and are unlikely to share the financial risk of
establishing a joint venture....

The Commonwealth remains committed to assisting the
health care market...

Director, Divisions Policy Section, General PrecticeBrangh

THE AUSTRALIAN IMMUNISATION
HANDBOOK, 8TH EDITION 2003,
HTML VERSION - ONLINE SOON

The RCPA M anual of Use and
Interpr etati on of Pathology Tests 4th
Edition 2003 will appear ina number of : s

electronic formats. -

!

Subseguent events

May 1999 | Commonwealth CDROM proj ect abandored

Sept 1999 | GPCG DS workshop in Canberra

Nov 1999 | NHIMAC Health Online“Adion Pan”

Aug 2000 | 1st Natiorel HealthOnlire Summit

Sept 2001 | NHIMAC Health Online* Adion Pan”

Nov 2002 | NEDST Report, “Electronic Dedson support’ and“Adion Fan”

Mar 2003 | 2nd Natiorel HealthOnlire Summitin Biisbane

Aug 2003 | HL7 Augralia DS workshop in Sydney

Aug 2003 | ACSQHC- NPS E-prescribing workshop in Sydney

Dec 2003 | HL 7-ACSQHC- NPS- DoHA DS Technical workshop inMelbourne




Tointegra e best-
pragticeguidelines
into physician's

compues
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A specificwork plan of the tasks required :
to develop "open source" standards based interface
(and tools) for integrating best-practice information into
clinical software (in both hospital & general practice).
A short list of information providers and sdftware venda's
who have demonstrated both canmitment and capecity to
cany out the tasks required to integrate information
resourcesinto clinical software.

A budget for theresourcesrequired to implement thework
plan.

A business caseand fundingmodelsfa both initial
implementation and long-term sustainability .
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History is bunk. The
only history that is
worth a damn is the
history we make today.

Henry Ford.

21




